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The ninety acres of Roosevelt Island 


e lying offshore from the Lincoln Memorial 
Potomac Portrait 


upper left) and preserved in their 
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natural state as a memorial to the great 
conservationist, Theodore Roosevelt. 
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1.B.A. MEMBERSHIP 
Your magazine is very good. Per- 
sonally, I think the membership fee 
of the Independent Bankers Associa- 
tion of America should be increased 
to cover the price of your magazine, 
which should be mailed to all mem- 
bers. 
JAMES W. COGSWELL 
President, Clay County State Bank 
Louisville, Illinois 
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STRICTER LICENSING 
Sirs: 

Until a solution is found for the 
traffic congestion problem, let us keep 
some of the cars off the streets by hav- 
ing a stricter driving license code. 

WILLIAM R. SULLIVAN 
Los Angeles, California 


xk 


COMMUNISM A FAILURE 
Sirs: 

The communists aren’t doing so well 
in their own Russia! Malenkov resigns 
and takes all the blame for his coun- 
try’s serious agricultural and indus- 
trial troubles. Yet the Russians are 
trying to foist their lousy system on 
the rest of the world! 

Communism will never be success- 
ful, because it is based on evil — and 
evil is not as powerful as good. 

ED. BATZNER 
Milwaukee, Wisconsin 
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BIG AND LITTLE FISH 
Sirs: 

Bank examiners are still critical of 
loans which increase from year to 
year with nothing paid but the in- 
terest — but that is exactly what 
Uncle Sam is doing. 

We can remember a time when they 
required us to carry our bonds below 
par. Many old-time bankers are mak- 
ing themselves miserable straining at 
the leash. It must be that there is an 
over-all plan, and that we are pawns 
in a great game, the outcome of which 
no one knows. 

During our 30 years in Halfway, 
our bank has been on top of the 
world — and at the bottom of the 
well. In the early ’30s we could look 
out the window and see the buzzards 
circling overhead, poised and ready 
to swoop down on our carcass when 
we quit breathing and got cold — 
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i but we fooled 
' them. This bank 
, was among the few 
' which weathered 
| the depression, and 
it earned the slo- 
gan, “Halfway 
' went all the way”. 
| It must be that we 
live right, or that 
our rabbit’s foot is 
: a left front foot. 

At the close of 





MR. EVANS 
World War II we concluded that we 
would go into a period of readjust- 
ment, but instead we have entered a 


new era. The national debt has 
changed everything. Heretofore, 
Uncle Sam held a first mortgage on 
our future, but now that he has to 
maintain a high national income to 
save his own hide, he holds a second 
lien. 

We have not yet found the place 
where the rights of the employer 
begin and the rights of the employee 
end. It is there, but it is shrouded in 
a fog of greed and distrust that we 
have not been able to penetrate. 

There was a time when we could 
gauge a man’s financial standing by 





the rig he drove to church — but not 
now. We can remember when folks 
without anything but their honesty 
used to slip in and talk about $500. 
Now they hit you like a tornado for 
$5,000, as though it was small change. 


We used to save money for what we 
wanted to buy. Now we go into debt 
for it, and by the time it wears out, 
we do it all over again. Many people 
have been paying on an automobile 
debt for 10 years, and still drive a 
second-hand car. 


The big fish are swallowing the 
little ones, and every little fish that 
is devoured brings us nearer and 
nearer to bank monopoly by placing 
money and credit in the hands of a 
few. Many businessmen outside of 
banking do not realize that free 
enterprise is gasping for survival, 
and those who are crying about it 
have a super-abundance of patience 
and perseverance or they would not go 
on and on from year to year pleading 
with the Congress of the United States 
to do something about it. 


The voting strength of the “gimme” 
crowd is increasing and anything that 
we can get from Uncle Sam is 
velvet, because someone else has to 
foot the bill. Until we get to the 
place where the Golden Rule is the 
rule and guide of our conduct, finan- 
cially and in every way that influ- 
ences the lives of all of us, we are 
going to stay in the rut we are in. 


We are wondering ‘if we are really 
thinking or is this a bad dream from 
which we will awaken — and discover 
that we have been dead for 20 years 

W. W. EVANS 
President, First National Bank 
Halfway, Oregon 





Cover Picture 





The breathtakingly picturesque 


Jefferson Memorial, framed in daz- 
zling cherry-blossoms, is but one 
among thousands of choice items on 
the menu for visitors to America’s 


renowned capital city. 


Delegates to the 21st annual 
national convention of the Independ- 


ent Bankers Association of America 


in Washington, March 24-26, will be 


visiting a host of spectacular scenes 
like Jefferson Memorial. 


No visitor 


can come upon these hallowed sights and view these majestic symbols of 
the American heritage without, somehow, becoming a different and better 
person. Born again is a new love for the world’s Creator and a new respect 
and appreciation for the Americans who trod the highways and by-ways 


of life before us. 


The pride that we can take in our country today was made possible 
by those before us who did so well in planning the future. The payment 
we owe now is our diligence and energy in creating laws and plans and 
guides for the sons and daughters who will follow us on these same scenes, 


in this same amphitheatre of life. 
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21st Annual National Convention 


INDEPENDENT BANKERS ASSOCIATION 
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MARCH 24-26 






WE'LL BE SEEING YOU IN WASHINGTON, D. C. 





As one of the original supporters of the Independent Bank- 
ers Association since its organization twenty-five years ago, 
the American National Bank will be on hand in Washington, 
D. C., March 24 - 26 to do our part in promoting the cause 
of the Independent Banker. 


DEPARTMENT OF BANKS AND =_— the AMERICAN 


Got BA 4 WATIONAL [ce BANK 


fe Pp 





ST.PAUL I,MINNESOTA MELEE CA 2-6666 





Assistant Cashier 


Vice President 





MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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FOR A BETTER LIFE... 


Lk: eas It is hoped that this advertisement — and others to follow — will be 
Everyone wants to increase his standard of living. This is natural and of aid in helping you to determine for yourself the principles and prac- 
good, and all progress stems from this desire. tices that cause a decreasing standard of living, as well as those that lead 


As another service to its customer, your bank is cooperating with a 


to an increase. It is confidently expected that when we understand the 


number of leading banks throughout the United States in a series of _ various principles and practices involved, we will choose to accept and 
studies to determine and explain in non-technical language the funda- follow those which will insure a further gain in the American standard 


mental reasons for our high standard of living. of life. 





























Uncle Sam can be Santa Claus 
just so long... then lookout! 


A GOOD MANY PEOPLE seem to have an idea that there’s some sort of govern- 
mental magic that will get them something for nothing. 
What these people forget is the fact that before anybody can enjoy the use of 
any article, that article has to be produced. 
Governments don’t produce anything. They can direct and administer, but 
they can’t legislate goods or merchandise. 
Even if the government started giving $100 bills to everybody we wouldn't be 
any better off. We’d have to produce more goods or we'd just wind up with 
more money — and higher prices. 
The only way any government can get goods to distribute to the people is to 
order the people to produce those goods. And then you find the government 
bossing the people. Most Americans think it should be the other way around. 
Governments that start out as welfare governments — giving things to people 
— have to wind up as slave governments. We’ve seen it happen in Russia, 
Italy, Germany. It has started here, and it could get worse, if we insist on 
Uncle Sam becoming a year in — year out Santa Claus. 
How? Well, take your income tax. Your social security tax, amusement tax, 
cosmetic and luxury taxes. How many’ days a year do you work for Uncle 
Sam? 
That’s how governments get things to “give” to the people. 

w Ww w 


% It isn’t a question of having to choose between governmental social security and none at 
all. How about depositing part of every pay check in this Bank? You'll be pleased at 
how fast the money grows, and what a feeling of security it gives you. Start your own 
social security plan now. 


FIRST NATIONAL BANK OF SALT CAKE CITY 


102 SOUTH MAIN STREET e SALT LAKE CITY 10, UTAH 
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THE MODERN NATIONAL MONTHLY 


FOR AMERICA’S PROGRESSIVE BANKERS 


VOLUME 5 


APRIL 1955 


The White House, residence of U. S. Presidents, is another of the host of famous “sights” high on the list of every visitor to Washington, D. C. 


Independents Sight Victory 
In Drive for Legislation 


0). THE EVE of the 2lst annual 
national convention of the Independ- 
ent Bankers Association of America 
in Washington, March 24-26, success 
seemed assured at presstime for the 
independents in their long fight for 
effective holding-company legislation. 


Hearings at the capital before the 
House banking and currency commit- 
tee were believed in reliable quarters 
to point to the adoption in the present 
Congress of a modified version of the 
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Spence bill which would (1) subject 
further acquisitions of individual 
banks by holding-companies to the 
approval of a single central authority, 
probably the Federal Reserve board, 
and (2) require the holding-com- 
panies to divest themselves of their 
major stock interests in clearly non- 
banking business activities. 


“We'll get a bill”, said Chairman 
Spence of the banking and currency 
committee, who termed holding-com- 


panies “an adroit scheme devised by 
lawyers to give certain banks 
more power than was given in their 
charters”. 


For the Federal Reserve board, 
Chairman William MacC. Martin, Jr. 
and Governor J. L. Robertson asked 
for the provisions that further acqui- 
sitions of banks by holding-companies 
be subjected to supervisory approval, 
divestment of holding-companies’ 
non-banking interests, and centraliza- 
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(Continued from Page 5) 








MR. ROBERTSON MR. MARTIN 


tion of the administrative power in a 
single agency. 

Comptroller of the Currency Ray 
M. Gidney was less emphatic in his 
testimony, declaring that the present 
law “has worked well”, and that the 
179 banks controlled by 21 holding- 
companies “are well-rated by our 
office”. He did support the two prin- 
cipal provisions requested by Gov- 
ernors Martin and Robertson. 

Chairman Martin told the com- 
mittee: “At the outset, I should like 
to emphasize that the board of gov- 
ernors believes that bank holding- 
company legislation is desirable. The 
essence of our position is that further 
regulation of bank holding-companies 
should be kept to a minimum neces- 
sary to meet whatever problems may 
exist in this field which are not met 
by present law and cannot effectively 
be dealt with by the states alone”. 





Leading off for the Independent 
Bankers Associations was President 
William J. Bryan of Nashville, who 
traced the history of branch-banking 
and holding-company banking. 


“Ambition is insatiable’, stated 
Mr. Bryan. “Having acquired the 
banks in the areas where they now 
operate, the holding-companies will 
look for new fields to conquer. New 
companies will be organized as a 
protective measure. Then the larger 
holding-companies will absorb the 
smaller ones. Within a generation 
most of our banks will have disap- 
peared, and we shall have a very 
few very large systems. 


“We do not contend, nor do we 
believe, that those representing or 
connected with holding-companies 
are motivated by any evil design. 
They are able and ambitious men, 
who are representing the corporations 
that employ them. 


“We are not trying to put them out 
of business. This bill is not punitive 
legislation. It takes none of their 
banks away from them. It simply 
requires them to respect our laws in 
future expansions”. 


Warnings of Expansion 
Next came the veteran campaigner, 


Harry J. Harding of Pleasanton, 








The Seal of Service 











for check and 
draft collections 


In the Central South, more than 300 correspondent banks turn 

to Third National Bank in such volume that their balances 
comprise 28% of our total deposits. In keeping with these highly 
valued connections, Third National strives constantly 

to improve its services so that the collection needs of 
correspondent banks are met promptly and dependably. 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


Tuirp NATIONAL BANK 











IN NASHVILLE 
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MR. GIDNEY 


REP. SPENCE 


California, president of the 12th Dis- 
trict I. B. A. He declared right off: 

“Federal legislation is necessary 
because the states are unabie to meet 
the problem. Any law the states may 
enact, we are given to understand, 
would not apply to the ownership or 
control of the stock in a national bank 
doing business in such state held by 
an out-of-state corporation. This 
leaves the state helpless. 

“The question before this com- 
mittee is far more important than 
merely determining the extent of 
bank holding-company regulations. 





MR. RYAN 


MR. HARDING 


The problem is to what extent shall 
the concentration of controi over a 
large number of banks with its con- 
comitant economic power, be _per- 
mitted through the holding-company 
device. Shall expansion be permitted 


uncurbed until a half-dozen large 


companies each control a chain of 
banks coast-to-coast and _ border-to- 
border?” 

Ben H. Ryan of East Moline, Illi- 
nois — slated to succeed Mr. Bryan 
as I. B. A. president at the Washing- 
ton convention in March — outlined 
the situation in his state, said that re- 
newed efforts are being made to 
authorize branch-banking in Illinois 
counties of 500,000 and more popu- 
lation, declared that “it is common 
knowledge on LaSalle street in 
Chicago that a leading investment 
company is exploring the possibility 
of forming a holding-company for 
the purpose of purchasing control of 
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banks in outlying districts of the 
Chicago area”. 

Another long-time vigorous fighter 
for the independents’ cause—William 
L. Gregory of Saint Louis—put him- 
self on record as speaking not only 
for the I. B. A. but also on behalf of 
the Associate Bankers of Saint Louis, 
which has 47 member banks. 

Mr. Gregory referred to activities 
of General Contract Corporation, as 
had Mr. Ryan, and quoted the cor- 
poration’s president, Arthur Blum- 
eyer, as saying: “We are continuing 
to expand and develop. We are con- 
stantly in the market to purchase 
sound financial institutions of all 
types. Such purchases may range 
from banks and insurance companies 
to finance companies and _ personal 
loan offices”. 

A former president of the I. B. A. 
and now chairman of its legislative 
committee, Mr. Gregory asserted: 

“Unless we get legislation to curb 
the expansion of bank holding-com- 
panies, there is good reason to believe 
that their operations may be the loop- 
hole in our system of bank supervi- 
sion that will once again destroy 
many American banks at great cost 
to their depositors”. 


Calls for Fair Play 


Rounding out the independents’ 
testimony were two other past presi- 
dents of the I. B. A.—James S. Peters 
of Manchester, Georgia, and D. Em- 
mert Brumbaugh of Claysburg, Penn- 
sylvania. Said Mr. Brumbaugh: 

“In my opinion, all bank holding- 
companies are not to be condemned. 
I am not in favor of pronouncing the 
death sentence on the bank holding- 
company system. I do insist, how- 
ever, that bank holding-companies be 
required to operate under clearly de- 
fined laws in the same manner as is 
required of all commercial banks. 

“Surely, there is no lack of logic in 
the request that bank holding-com- 
panies be prevented, by effective laws, 





MR. GREGORY 
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e Completely re-set in easy- 
to-read type 


e@ Designed especially for 
faster reference work 


e Telephone numbers 
included 





@ Complete foreign 
as well as American 
listings 


e@ Accurately tabu- 
lated & designed 
for easy 
comparison 
of statements 


Published continuously since 1872 
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DRIVE FOR LEGISLATION 


(Continued from Page 7) 





from doing what a bank cannot do 
under federal and state banking laws. 
This is simply applying the good 
old-fashioned American rule of fair 
play. 

“The ability of bank holding-com- 
panies to evade state branch-banking 
laws is so well-known that it seems 
useless and repetitious to stress that 
fact, if it were not for the frenzied 
effort being made by bank holding- 
companies to try to distinguish be- 
tween branch-banking operations and 
bank holding-company groups. 

“It is an insult to anyone’s intelli- 
gence to be asked to believe that 
there is a marked difference. The 
truth is that through the corporate 
device, bank holding-companies are 
used to circumvent state branch- 
banking laws, because, like branch- 
banking, they operate a number of 
banking units under one control and 
management. 


“Bank holding-companies will con- 
tinue their evasion of state branch- 
banking laws until Congress acts to 
protect the states and their com- 
mercial banks by curbing such un- 
bridled defiance as occurs when a 
bank holding-company comes into a 
state and without any effective re- 
strictions is permitted to acquire 
banking houses in that state, and in 
substance — and for all practical 
purposes — operate them as branches 
of the parent organization”. 


Orval Adams Statement 


Senator Arthur V. Watkins (R.. 


Utah) read into the record a state- 
ment prepared by Orval W. Adams, 
executive vice president of the First 
National Bank of Salt Lake City, a 
former president of the American 
Bankers Association and another 
champion of the independents’ cause. 


Said Mr. Adams: 





“The American system of locally- 
owned-and-operated banks is a mature 
product of long and steady growth, 
reflecting changes of economic and 
industrial conditions occurring with 
the development of our country. 


“Consequently, it is a system 
peculiarly adapted to meet the needs 
of our people; a system based upon 
those fundamental principles which 
underlie the great concept of states’ 
rights—namely, that we should build 
from the bottom up, and not from the 
top down; that control should lie 
with those possessing the information 
with which to act; that problems 
local to a group, a city, or a state 
should be decided by those affected 
thereby, and not by others located at 
a distance, unacquainted with local 
conditions. 

“That is the system upon which 
American government, American in- 
dustry, American finance, have been 
built —- a system that has helped to 
make America a great nation. 

“We are concerned to see that the 
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MR. ADAMS 


MR. BRUMBAUGH 


banking system shall never be diverted 
from its proper function of serving 
the needs of the farmer, of industry, 
and of the individual self-reliant man 
or woman engaged in making his or 
her own way toward an old-age 
competence. 


“The device of the bank holding- 
company was evolved in order to 
evade the banking laws of the nation. 

“The bank holding-company prob- 
lem is not limited to any one section 
of this country. In my travels and in 
my contacts with banking over the 
nation, I have seen bank holding- 
companies grow to power and domi- 
nance in many places. 


“I do not mean to indicate, that 
every bank holding-company is op- 
erated in such a way as to be subject 
to criticism. Indeed, it is my belief 
that there are some holding-com- 
panies which favor bank holding- 
company regulatory legislation. 

“Inherently Dangerous” 

“But I cannot emphasize too 
strongly that the bank holding- 
company device is inherently danger- 
ous and that such companies should 
be regulated in the same manner that 
banks are regulated, and that effec- 
tive legislation should be passed at 
this session of the Congress. 

“In 1933, Congress tried to plug 
the loopholes in the banking laws 
with reference to bank holding-com- 
panies, but its action was not effec- 
tive. Today, a bank holding-company 
can buy stock in any bank in the 
nation without securing the approval 
of any federal or state authority. Not 
only can a bank holding-company 
buy stock in any bank it chooses, but 
it can buy stock in as many different 
banks — national or state — in the 
same community as it chooses and 
can become dominant in any com- 
munity, or in any area. 

“Not only can it buy banks, but it 
can buy companies engaged in other 
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“If monopoly is dangerous, then 
money and credit monopoly is the 
most dangerous of all monopolies. In 
banking, it is very much later than 
those of us who have not had first- 
hand experience with the danger of 
monopolies, know. 

“Those who oppose being regu- 
lated, seek to delay and confuse. I 
beg you to press on to a final con- 
clusion of this most important matter 
in the best interest of the people and 
for the preservation of our American 
way of life.” END 


businesses, thus violating another 
recognized American principle that 
banks should be engaged solely in the 
business of banking. 

“H.R.2674, now before your com- 
mittee, provides that bank holding- 
companies must confine their activi- 
ties to banking. It provides for re- 
strictions on expansion across state 
lines, just as banks are now pro- 
hibited from establishing branches in 
other states, and it provides for ex- 
pansion within a state only in ac- 
cordance with the state’s own laws. 








General Pass Book Company 


40 MERCHANT STREET - STE. GENEVIEVE, MO. 


Manufacturers of Pass Books and Check Covers 


Pocket Check Covers 
3-to-page Check Covers 
Special covers of all kinds. 


Commercial Books 
Savings Books 
Machine Posting Books 
& 


Equipped to manufacture covers made of: 
PLASTIC, IMITATION LEATHER, VELLUM DELUXE CLOTH AND OTHER MATERIALS 


& 
Prices and samples cheerfully submitted. 




















DALBY’s DIRECTORY 


.7 A National Directory of the Financial and Business Editors, 
Columnists, Writers and Investment Portfolio Managers 
Whose Opinions and Decisions Largely Affect Valuations 

of Investments and Determination of Business Policies. 










TABLE OF CONTENTS: 


I—Financial and Business Editors of 
418 Daily Newspapers 
5 General News Weeklies 
35 Magazines of Business and Commerce 
7 National Press Services 
9 Syndicated Business and Financial Columns 
II—Editors, Columnists and Writers for 
9 Daily Financial and Business Newspapers 
16 Financial Publications 
9 Financial Trade Papers 
33 National and; Regional Bank Journals 
34 National and Regional Insurance Journals 
I11I—Brokerage Firm Market Letter Writers for 
122 Member Firms of All Stock Exchanges 
1V—Editors and Writers for 
81 Financial Advisory Bulletins, Investment Services 













and Financial Statistical Manuals 
30 General Weekly and Monthly Newsletters 


V—Administrative and Research Officers of 
111 Investment Trusts and Mutual Funds 


% $25.00 PER COPY POSTPAID 
Including Supplements to Keep Listings Up-to-Date During the 
Following Twelve Months (check or money order accepted). 


HENRY B. DALBY, INC. 


P. O. BOX NO. 1017, GREENWICH, CONNECTICUT 
Money Promptly Refunded If Not Entirely Satisfied 
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Ubvitller Fil for 


FARMERS and MERCHANTS... 


This main door of the new Farmers and Merchants Banking Vault weighs 
more than 34,000 pounds, yet swings on its hinges at the touch of a pretty finger. 








THE LARGEST PRIVATE BANKING VAULT IN THE WEST! 





PARKING GARAGE 
AREA ENTRANCE 














GARAGE 





















i 





Cross section sketch shows new eahins area, bank garage ail park- 
ing lot, and location of underground banking vault. 





Walls, floor and ceiling of the new vault are steel-reinforced concrete, 
4 to 6 feet thick. 


Oldest Bank in Southern California 
4th at Main, Los Angeles 13 
MAdison 5-7272 





*18,297 Cubic Feet 
2 Stories Underground 
Maximum Security 


Farmers and Merchants National Bank 
of Los Angeles has just placed in opera- 
tion the largest and most secure private 
banking vault in the entire West. 

The purpose of this underground 
“Leviathan” is to provide maximum 
safety for the securities, documents and 
valuables held in trust by the Bank or 
entrusted to the Bank’s care and safe- 
keeping by many individuals, business 
organizations, banks, and custodians of 
charitable, educational and public funds. 
This new vault is as fireproof, tamper- 
proof and immune to extraordinary haz- 
ards as it is humanly possible to make it. 





ARMERS 
MERCHANTS 


onal Bank 


Wes 1871 
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Under the dome of the United States Capitol building, deliberations are under way as to the future of American banking. 





“Operation Capitol” Keys 
.B.A.’s 21st Convention 


Wir VICTORY in sight in the long 
campaign to secure effective holding- 
company legislation (see story on 
Page 5), next move by America’s in- 
dependent bankers is to call person- 
ally — in a body — on the members 
of Congress to emphasize their uni- 
versal support for the efforts of their 
spokesmen before the House banking 
and currency committee. 

And that move will be made in fact 
on Friday, March 25, as a highlight 
of the 21st annual national convention 


April 1955 


of the Independent Bankers Associa- 
tion of America, in Washington. 

The operation will get under way 
at the Willard hotel convention head- 
quarters at 9:00 sharp on the morn- 
ing of that date. President William J. 
Bryan of Nashville will conduct a 
brief “briefing session” of the dele- 
gates and their wives and guests, to 
lay the groundwork for their vocal 
expression to their respective Con- 
gressmen on Capitol Hill. 

Exactly 45 minutes later the entire 





convention will move in a body by 
chartered busses to the capitol build- 
ing, where the balance of the morn- 
ing will be devoted to these person- 
to-person visits. 

Appropriately enough, “Operation 
Capitol” will be the earnest kickoff 
event of the two-day business program 
of the convention. 

First general business session will 
take place that afternoon in the Wil: 
lard hotel and the two remaining busi- 
ness meetings will be conducted Sat- 
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WASHINGTON CONVENTION. 


(Continued from Page 11) 








MR. COOK 


MR. BURGESS 
urday morning and afternoon in the 
same place. 

Among officials of governmental 
agencies who will be introduced at 
the opening business session are four 
men well familiar to the nation’s 
bankers: Ray M. Gidney, comptroller 
of the currency; William MacC. Mar- 
tin, Jr., chairman of the board of gov- 
ernors of the Federal Reserve system; 
H. Earl Cook, chairman of the board 
of the Federal Deposit Insurance Cor- 
poration, and W. Randolph Burgess, 
former A. B. A. president, now under- 
secretary of the Treasury for mone- 
tary affairs. 


Principal convention speakers are 
President Bryan, who will conclude 
his term of office at this conclave; 
Guy Sturgeon of Sheridan, Wyoming, 
former president of the I. B. A., rep- 
resenting the Bank Shareowners Ad- 
visory League; Harry J. Harding of 
Pleasanton, California, president of 
the Independent Bankers Association 
of the 12th Federal Reserve District; 
Clinton Axford of New York city, 
editor of American Banker, and Con- 
gressman Emanuel Celler (D., N. Y.). 
Representative Celler will address the 
opening session on Friday afternoon. 
(See complete convention program in 
this issue.) 


Public Relations Panel 

An unusual highlight of the busi- 
ness program will be presentation of 
a panel discussion at the opening ses- 
sion by representatives of the Finan- 
cial Public Relations Association on 
the subject, “Public Relations—By 
Drift or Direction.” 

Moderator will be the F. P. R. A. 


president—himself a prominent inde- 





Our ‘Free Fifty’’ program onceagain 
is going great guns. It is astonishing 
how many times during the past 
fifteen years this selling technique 
has been “‘rediscovered.”’ Right now 
it is as hot as a two-dollar pistol. 
All there is to it is that you, as the 
banker, write a letter to your 
customers asking them if they would 
like fifty personalized checks with 
your compliments, with the under- 
standing that if they wish to continue 
using them they may purchase two 
hundred for $1.40. About 35% of 
those addressed will accept the free 
offer, and of this group about 65% 
will continue to reorder. 

This program is not designed to 
give things away but rather to reduce 
the bank’s check expense, make 
check processing somewhat easier in 





a IN THE SADDLE AGAIN 






















the bookkeeping department, and at 
the same time provide the customer 
with a nice-looking check bearing 
his name and address. The bank 
pays us 60 cents for each order of 
fifty checks—which includes postage 
for direct mailing to the customer— 
and in a matter of eighteen months 
the total outlay of money should 
be recovered. 


We, of course, supply the advertising 
enclosures and render whatever 
assistance is necessary to launch the 
program. Thousands of banks have 
tried it. Most of them like it. It pays 
off in lower costs and satisfied 
customers. Ultimately it emphasizes 
the significance of the statement that 
“The checks you sell cost you 
nothing.”’ We will be happy to give 
you the details. 
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Manufacturing Plants at: CLIFTON, PAOLI, CLEVELAND, 


INDIANAPOLIS, CHICAGO, KANSAS CITY, ST. PAUL 













I. B.A. Presidents 


1930-1932 Harry Lee* 

Long Prairie, Minnesota 
Harry Lee* 

Long Prairie, Minnesota 
Theodore Aune* 
Glenwood, Minnesota 
Harry Lee* 

Long Prairie, Minnesota 
Harry Lee* 

Long Prairie, Minnesota 
A. B. Larson* 
Faribault, Minnesota 
A. P. Stoll 

Pierz, Minnesota 

A. P. Stoll 

Pierz, Minnesota 

M. L. Erickson* 

Lake City, Minnesota 


1932-1933 
1933-1934 
1934-1935 
1935-1936 
1936-1937 
1937-1938 
1938-1939 


1939-1940 


1940-1941 M.L. Erickson* 

Lake City, Minnesota 
1941-1942 N. B. Matthews 

Stanford, Montana 
1942-1943 W.R. Spensley* 

Hibbing, Minnesota 
1943-1944 A. P. Drummond 

Bonifay, Florida 
1944-1945 A. P. Drummond 

Bonifay, Florida 
1945-1946 A. P. Drummond 

Bonifay, Florida 
1946-1947 W.L. Gregory 

Saint Lovis, Missouri 
1947-1948 L. B. McBride 

Fort Collins, Colorado 
1948-1949 Leo W. Seal 

Bay Saint Louis, Mississippi 
1949-1950 E. E. Manuel 

George, lowa 
1950-1951 Charles R. Bell 

Anniston, Alabama 
1951-1952 Guy Sturgeon 

Sheridan, Wyoming 
1952-1953 James S. Peter's 

Manchester, Georgia 
1953-1954 D. Emmert Brumbaugh 

Claysburg, Pennsylvania 
1954-1955 William J. Bryan 


Nashville, Tennessee 
(*—Deceased). 
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pendent banker—Rod Maclean of Los 
Angeles. Assisting him will be John 
Clay, vice president of the Third 
National Bank in Nashville; William 
J. Scott, director of advertising and 
public relations of the American 
National Bank & Trust Company of 
Chicago, and Roger J. Lewis, pub- 
lisher-editor of THE INDEPENDENT 
BANKER. 


Program Highlights 

The Department of the Army will 
be in charge of the customary Presen- 
tation of the Colors at the opening of 
the convention’s first business session. 
Renah F. Camalier, commissioner of 
the District of Columbia, and D. W. 
Bell, president of American Security 
& Trust Company, Washington, will 
welcome the conventioneers to the 
capital city. 

Speaker of the House Sam Rayburn 
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ROD MACLEAN 


will be two members of the F.P.R.A. 
panel on public relations at the 1.B.A. 
convention, Mr. Maclean as moderator. 
With them will be John W. Clay of 
Nashville and Roger J. Lewis of Min- 
neapolis, publisher and editor of The 
Independent Banker. 


(D., Texas) is scheduled to be guest 
speaker at the association’s annual 
banquet which will close the conven- 
tion on Saturday evening. 

The annual banquet, and a buffet 
supper on Friday evening, both will 
be preceded by social hours. Hosting 
the Friday social hour and buffet sup- 
per are the American National Bank 





J. B.A. Treasurers 


W. W. Churchill* Rochester, M ft 
(Elected at organization meeting, May 9, 
1930; served several terms). 

A. B. Larson* Faribault, Minnesota 
(Served until his death). 











Harry Lee* Long Prairie, Minnesota 
(Served several terms). 

Cc. C. Rieger* Mi polis, Mi ta 
(1950-1952). 

Carl R. Pohlad = Mi polis, Mi ta 
(1952- ). 

(*—Deceased). 
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& Trust Company of Chicago, the 
American National Bank of Saint 
Paul, the Central National Bank & 
Trust Company of Des Moines, the 
Marquette National Bank of Minne- 
apolis, the Omaha National Bank, 
Omaha, the Third National Bank in 
Nashville, and Scarborough & Com- 
pany, Chicago. 





MRS. PRIEST SPEAKER RAYBURN 
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Have sleigh—will travel 


Put him to work for you right now. 

He’s helped a lot of banks around the country get new 
customers ... new accounts... simply by installing 
a Christmas Club. 

You'll be surprised how many more people enter your 
door every day ... make regular payments... discover 
your other banking services. 

There are a number of Christmas Club Systems to 
choose from. Rand M¢€Nally is a particularly good 
one. Their unique new Clubtroller system speeds 
handling, cuts costs, eliminates the need for ledger 
cards or sheets. 


For samples and full information, drop a line to: 


Rand M¢Nally & Company, Christmas Club Division, 
111 Eighth Ave., New York 11. Box 7600, Chicago 80. 
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1.B.A. GOES TO WASHINGTON 


(Continued from Page 13) 








MR. STURGEON MR. PREUS 

Ladies will be entertained at a spe- 
cial program on Friday noon at the 
neighboring Washington hotel. There 
will be a social hour, luncheon and 
entertainment, and a talk by Mrs. Ivy 
Baker Priest, treasurer of the United 
States. 

On Thursday evening, the night 
before the convention opens, the 
staffs of the foreign embassies will 
entertain delegates and their wives at 
a program of folk dances and songs 
typical of the lands across the sea. 
Refreshments will be served. 


Free Prize Drawing 
As announced in last month’s issue, 
the American Express Company 


again this year is offering a special 
prize to some lucky delegate to the 
I. B. A. convention — an all-expense 
trip for two to Bermuda, plus $250 in 
American Express travelers cheques. 

Delegates will be eligible merely 





MR. FLYNN 





MR. KLOSTER MR. PEARSON 





MR. QUINN 


by signing a registration slip as they 
enter the various business sessions. 
Announcement of the winner will be 
made at the annual banquet on Sat- 
urday night. 


Largest Train Delegations 

As registrations continue to mount 
to new record highs, it is reported by 
the association committee in charge 
of special-train movements to the 
convention that the greatest train reg- 
istration in I. B. A. history already 
has been recorded, with additional 
reservations still coming in. 


Chairman Otto Preus of Minneap- 
olis told THE INDEPENDENT BANKER 
at presstime that more than 200 per- 
sons will be aboard the convention 
special which leaves the Twin Cities 
on March 15 and Chicago and Cin- 
cinnati on March 16. The number is 
far in excess of special-train reserva- 
tions to any previous convention, in- 
cluding Detroit, Atlanta, Mobile, 
Biloxi and Des Moines in recent years. 


One additional appointment to the 
important resolutions committee was 
made by President Bryan after THE 
INDEPENDENT BANKER’s March issue 
announced the personnel of that com- 
mittee and the nominating committee. 
The last-minute addition is H. H. 
Deyloff, president of the First Trust 
& Savings Bank, Aurelia, Iowa. 


Chairman of the resolutions com- 
mittee is Otis E. Fullen, president of 
Security State Bank & Trust Com- 
pany, Beaumont, Texas. Associated 
with him are: 


W. W. Allen, president of the First 
National Bank, South Charleston, 
West Virginia; Thomas F. Behrens, 
president of the Silverton Bank, Sil- 
verton, Ohio; J. J. Flynn, president 
of the State Bank of Parsons, Parsons, 





MR. RONNING 


MR. RUTKOWSKI 








J.B. A. Conventions 


1930 Organization meeting in Glen- 
wood, Minnesota 

1931 through 1946 Saint Paul, Minnesota 

1947 Meeting of executive council in 
Washington, D.C. 

1948 Saint Louis, Missouri 

1949 Biloxi, Mississippi 

1950 Des Moines, lowa 

1951 Mobile, Alabama 

1952 Minneapolis, Minnesota 

1953 Atlanta, Georgia 

1954 Detroit, Michigan 

1955 Washington, D. C. 
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Kansas; Charles W. Gilles, president 
of Maplewood Bank & Trust Com- 
pany, Maplewood, Missouri; C. A. 
Graham, president of the Bank of 
LeRoy, LeRoy, New York; Clyde A. 
Hiatt, president of the American State 
Bank, Charleston, Arkansas; M. R. 
Kloster, executive vice president of 
the Citizens State Bank, Scobey, 
Montana; W. A. Pearson, president 
of the First National Bank, Lovell, 
Wyoming; A. J. Quinn, president of 
the Northwestern State Bank, Cum- 
berland, Wisconsin; Stanford Ron- 
ning, president of Browns Valley 
State Bank, Browns Valley, Minne- 
sota; J. B. Rutkowski, president of 
Forty Fort State Bank, Forty Fort, 
Pennsylvania; Gerry D. Scott, presi- 
dent of the First National Bank, 
Lacon, Illinois, and J. M. Sorenson, 
executive vice president of the First 
National Bank, Fremont, Nebraska. 


END 





MR. GRAHAM 





\ 


MR. SCOTT 





MR. SORENSON 


These 11 |. B. A. members are among those chosen as the important resolutions committee at the Washington convention. 
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H. H. ECHTERMEYER 





























Herb Echtermeyer 
will be happy 

to see you at the 

Washington, D.C. 

convention of the 

Independent 


Bankers Association. 


Member Federal Deposit Insurance Corporation 
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PROGRAM 


21st ANNUAL NATIONAL CONVENTION 


Independent Bankers Association of America 
WILLARD HOTEL — WASHINGTON, D. C. 
MARCH 23-26, 1955 


Wednesday, March 23 


2:00 p.m.— REGISTRATION and information desk opens, to remain in service 
throughout the convention; at the Willard Hotel. 

9:30 a. m. — MEETING of the resolutions committee; at the Willard Hotel. 

5:00 p.m.— MEETING of the nominating committee; in the suite of CHAIRMAN 


James S. Peters in the Washington Hotel. 


8:00 p.m. — SPECIAL PROGRAM of folk dances and songs presented by the staffs 
of the foreign embassies; at the Willard Hotel. 


Priday, March 25 


1. — “BRIEFING SESSION” for delegates and their wives and guests, 
concerning the purpose of the mass visit to the Capitol for indi- 
vidual meetings with the members of Congress; conducted by 
PRESIDENT WILLIAM J. BRYAN, vice president of the Third National 
Bank in Nashville; at the Willard Hotel. 

9:45 a. m.— CHARTERED BUSSES leave Willard Hotel for Capitol Hill. (Return 

trip left to the discretion of the individual delegates. ) 

12:30 p.m.— LADIES’ PROGRAM;; in the Hall of the Nations room of the Wash- 

ington Hotel. Begins with social hour, followed by luncheon at 
1:15, address by Mrs. Ivy Baker Priest, treasurer of the United 
States, at 2:15, and special entertainment from 3:00 to 4:30. 

2:00 p.m. — FIRST GENERAL SESSION; at the Willard Hotel. 

CALL TO ORDER by Presipent WituiaM J. Bryan. 

PRESENTATION OF THE COLORS by the Department of the Army. 

INVOCATION. 

WELCOME TO THE CITY by Renan F. CAMALIER, commissioner of 
the District of Columbia. 

GREETINGS from D. W. BELL, president of American Security & 
Trust Company, Washington. 

INTRODUCTION OF GOVERNMENT AGENCY OFFICIALS, includ- 
ing W. RanpotpH Burcess, under-secretary of the Treasury for 
monetary affairs; H. Eart Cook, chairman of the board of the 
Federal Deposit Insurance Corporation; Ray M. Gipney, comp- 
troller of the currency, and Witt1aMm MacC. Martin, Jr., chair- 
man of the board of governors of the Federal Reserve System. 

ADDRESS OF THE PRESIDENT by Mr. Bryan. 

PANEL DISCUSSION on “Public Relations—By Drift or Direction,” 
conducted by representatives of the Financial Public Relations 
Association: 

Rop MAcLEAN, assistant vice president of Union Bank & Trust 
Company of Los Angeles, president (moderator) ; 


9:00 a. 


— 
= 
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Joun W. Ctay, vice president of the Third National Bank in 
Nashville; 

WituiaM J. Scott, director of advertising and public relations 
of American National Bank & Trust Company of Chicago; 

Rocer J. Lewis of Minneapolis, publisher and editor of THE 
INDEPENDENT BANKER. 


ADDRESS by Representative Emanuel Celler (D., N. Y.). 


5:00 p.m. — MEETING OF THE NOMINATING COMMITTEE; in the suite of 
CHAIRMAN Peters in the Washington Hotel. 


6:00 p.m. — SOCIAL HOUR AND BUFFET SUPPER at the Willard Hotel, at 

which your hosts will be: 

AMERICAN NATIONAL Bank & Trust Company oF Cuicaco (J. 
Roy West, assistant vice president) ; 

AMERICAN NATIONAL BANK OF SAINT Paut (R. O. Bishop, presi- 
dent) ; 

CENTRAL NATIONAL BANK & Trust ComMPpANy OF Des MolIneEs 
(A. T. Donhowe, vice president) ; 

MARQUETTE NATIONAL BANK OF MINNEAPOLIS (Otto H. Preus, 
vice president) ; 

OmaHa NationaL Bank or Omana (H. H. Echtermeyer, vice 


president) ; 

ScarporoucH & Company, Cuicaco (Don Tosch and Harry 
Ollendorf ) ; 

Tuirp NATIONAL BANK IN NaAsHviLLe (William J. Bryan, vice 
president). 


Saturday, March 26 


10:00 a. m.— SECOND GENERAL SESSION; at the Willard Hotel. 

ADDRESS by Cuinton AxForbD, editor of American Banker, New York. 

ADDRESS by Guy Sturceon, president of the Bank of Commerce, 
Sheridan, Wyoming, speaking in behalf of the Bank Shareowners 
Advisory League. 

ADDRESS by Harry J. Harpine, president of the First National Bank, 
Pleasanton, California, president of the Independent Bankers 
Association of the 12th Federal Reserve District. 


2:00 p.m. — THIRD GENERAL SESSION; at the Willard Hotel. 

REPORT of the committee on small-bank ownership and management 
succession, by CHAIRMAN Reep H. A.sic, president of the National 
Bank of McKeesport, McKeesport, Pennsylvania. 

REPORT of the committee on savings and loan study, by CHAIRMAN 
W. C. Howe Lt, vice president of the Chatham Bank of Chicago. 

REPORT on association dues matters. 

REPORT of the resolutions committee, by CHAIRMAN Otis E. FULLEN, 
president of the Security State Bank & Trust Company, Beaumont, 
Texas. 

REPORT of the nominating committee, by CHAIRMAN JAMEs S. PETERs, 
president of the Bank of Manchester, Manchester, Georgia. 

ELECTION OF OFFICERS. 


6:00 p.m. — SOCIAL HOUR; at the Willard Hotel. 


7:00 p.m. — ANNUAL BANQUET; at the Willard Hotel. Toastmaster: PRESIDENT 
WituiaM J. Bryan. Speaker: Representative Sam Raysurn (D., 
Texas), speaker of the House of Representatives. 
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wa TERM “country banker” is 
widely used and accepted. Just 
what does it signify? Why the ex- 
pression “country banker”? 


The country doctor in fiction is 
always kindly, usually shabbily 
dressed and never interested in 
money. His life is devoted un- 
selfishly to the well-being of his 
patients, many of whom are little 
children whose mothers will never 
forget what the good doctor has 
done for them. The fictional doctor 
works day and night bringing suc- 
cor and relief to those desperately 
in need. 


Doesn’t Hold True 


This picture is often overdrawn. 
There are many who think rascals 
are as plentiful in medicine as in 
any other field. 


The country lawyer, the country 
school teacher, the country store- 
keeper all conjure mental pictures 
of kindly, friendly, rather care- 
less, easy-going individuals, sel- 
dom successful in business. Most 
of this probably comes from the 
word “country.” As opposed to 
city, country implies casual and 
kindly; city implies fast, tough 
and heartless. 


This conception of city prob- 
ably has little justification, and 
likewise our impressions of coun- 
try are probably distorted. They 
stem from memory like the horse 
and buggy, the village blacksmith 
and the town pump. While the 
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word “country” lingers on, the 
things it stood for have changed 
greatly. 


A Loose Definition 


The Federal Reserve system in 
establishing reserve requirements 
probably formalized the use of 
“country banker.” The A. B. A. 
country bank operations commis- 
sion classifies country banks as 
those with less than $7,500,000 
assets. The A. B. A. is aware of 
the looseness of this definition, as 
obviously many neighborhood and 
suburban banks in this size 
bracket are in no sense country 
banks. Often they are in the heart 
of great cities or in the metropol- 
itan area, at least. The problems 
of these banks are quite unlike 
those of the Main Street bank 
whose field is largely agriculture 
and sniall business. 


The country bank is strictly 
American. The entire American 
banking system is unique and has 
probably contributed more to this 
nation’s success than is generally 
realized. Most banks elsewhere in 
the world are stiff and formal, 


either nationalized and under 
rigid government control with all 
the sluggishness that that implies, 
or are great branch systems with 
the impersonal implications of that 


type. 


The country banker is friendly, 
informal and_ personal. First 
names are not an affectation but 
part of the process. Everybody 
knows everybody else; first names 
come naturally and the country 
bank is a very natural place. 


Credit Is Personal 


Credit, too, is handled in a 
natural and personal way. If a 
man is entitled to it, he gets it. If 
he isn’t, he doesn’t. The country 
banker wants to know if the ven- 
ture is sound, if it’s a good deal 
for the borrower — and this, 
again, is the personal approach to 
lending money. The banker isn’t 
going to be a party to an unsound 
transaction and he isn’t going to 
see his neighbor and customer 
plunge into something ill-advised 
if he can help it. This attitude 
cuts earnings. It isn’t as profitable 
as impersonal lending, but that’s 
the way it’s done in country banks. 


We can hear and see an ex- 
ample of a very impersonal type 
of credit on radio and television 
almost hourly. The unsuspecting 
are offered credit for this and 
loans for that, long time payments 
and easy terms, and as a result we 
find wage-earners with their fu- 
tures mortgaged for years in ad- 
vance. Available statistics on the 
subject indicate that the lenders 
make rather fabulous profits. 


Despite the lure of high profits, 
it is quite likely that the country 
banks will remain much like they 
now are, friendly, informal and 
personal, even in the extension of 
credit. END 
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TWO MONTHS AGO, we made a 
quiet reference to this feature, 
when we announced the new 
Century-Style Mosler Day and 
Night Deposit Safe. 


Quite naturally, we stressed the 
fact that here, at last, was a unit 
(designed by Henry Dreyfuss) to 
harmonize with the modern styl- 
ing of the newest, most modern 
banking offices. 


We stressed, also, how perfectly 
this unit fits in with the progres- 
sive banker’s idea of super-service 
. . . how it literally extends your 
banking hours around the clock 

. extends your lobby to the 
sidewalk. 


IF IT’S MOSLER .. . IT'S SAFE 





Frankly, the’ response to the 
styling, and to every feature of 
this new Mosler unit, has been far 
beyond anything we dared pre- 
dict. But what we underestimated 
most was the enthusiastic recep- 
tion for the “talking light” feature 
to which we’d made only that 
quiet reference. Bahkers tell us 
the reassurance this gives to the 
bag depositor is enough, by itself, 
to justify installation of this new 
Mosler unit. 


Have you written for our new, 
full-color catalog with complete 
details? If not, hand this to your 
secretary, now. Ask her to mail 
the coupon, today. 


j 
The day-night 
deposit safe that 
almost “talks” 


4 


Only Mosler has it... the “talking light” 
that flickers a reassuring all safe signal to 
the depositor when the money bag reaches 
the Mosler Safe below. 





Phantom view of new Mosler Day- 
Night Deposit Safe shows how welded 
steel chutes carry deposits to receiving 
safe inside bank. Envelope deposits go 
through slot at top. Bag deposits go 
through locked hopper below. Note 
special saw-toothed baffle fingers, 
designed to prevent extraction of de- 
posits from outside. 


The Mosler Safe Company, Dept. 1-4. 
320 Fifth Avenue, New York 1, N. Y. 


Please send me your new, full-color catalog giving full details about the 
new Century-Style Day and Night Deposit Safe by Mosler. 


World’s largest builders of safes and bank vaults... Mosler 


built the U. S. Gold Storage Vaults at Fort Knox and the famous 
bank vaults that withstood the Atomic Bomb at Hiroshima 
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We'll be seeing you at the... 
INDEPENDENT BANKERS ASSOCIATION 


CONVENTION 
March 24-26 Washington, D. C. 





efficient investment service 
-- -QUICKLY! 









Marquette offers expert study 
and analysis of your investment 
portfolio, and every facility 
for safekeeping of securities. At 
Marquette, your securities are always 
safe, yet readily available. 

Security transactions for 
correspondents are handled by our 
investment specialists with rapid-fire 
speed and efficiency. This includes 
every exacting detail from relaying 
up-to-the-minute information 
from all security markets to speedy 
execution of your trade orders... 
services which can result in 
important savings for your bank! 

Write, wire or phone for 
details on our complete investment 
service. We’ll be proud to serve 
you in all your banking needs! 


Russell L. Stotesbery 
President 


Carl R. Pohlad 
Vice President 


NATIONAL <i 
DEPARTMENT OF BANKS AND BANKERS = Bank, of pend 


Otto H. Preus oF MINNEAPOLIS _.— pp 
[TT ia JILIN $k 





Vice President 


John D. Cleary 
Assistant Cashier 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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Mass Attendance Urged 
For Washington Convention 


= CONVENTION we are holding in 
Washington, March 24-26, with head- 
quarters at the Willard hotel, may 
prove to be the most important con- 
vention the association has ever held. 

This convention will be under the 
gaze of Capitol Hill. A large attend- 
ance will go a long way in convincing 
the lawmakers of the need for legis- 
lation that we are asking. Arrange- 
ments are being made for all our 
members and their wives to call on 
their Congressmen and senators. 

A bank holding-company bill has 
been introduced, both in the Senate 
and the House — S. 880 in the Senate 
and H.R. 2674 in the House. These 
bills are identical and there is excel- 
lent sponsorship in both branches of 
Congress. 

Hearings on H.R. 2674 started 
March 1 before the House banking 
and currency committee. When our 
convention meets, March 24-26, this 
legislation will be at the critical stage, 
and a large number of independent 
bankers calling on Capitol Hill will 





WILLIAM J. BRYAN 
President 
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Sy Sen DuBoes 


Secretary, Independent Bankers Association of America 





SECRETARY DuBOIS 


have the influence, we believe, to se- 
cure the passage of this much-needed 
legislation. 

As you know, this is a day of mer- 
gers — and mergers beget mergers. 
The bank holding-company is a ready 





BEN H. RYAN 
First Vice President 


vehicle for merging banks. The action 
of holding-companies in acquiring 
more subsidiaries is a competitive 
challenge to certain bankers to break 
down the prohibitions as to branch- 
banking and use branch-banking to 
route their expansion program. 


Some independent bankers are in 
localities that appear at the time to 
be safe from holding-company bank- 
ing or branch-banking, but there is no 
safe place, regardless of the size of 
your institution or where it is located 
or how closely the ownership is held. 
If the holding-companies continue to 
grow, their strength will be out of 
proportion to that of the local insti- 
tution. 


Our advance registration is good, 
but we urge upon every last one of 
you to make a strong effort to arrange 
your affairs so that you can be in 
Washington during this coming con- 
vention. It is your strength with your 
Congressmen, with your senators, that 
really counts. Votes are what we need. 
Your influence is more important 





JOSEPH V. JOHNSON 
Second Vice President 
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— 
Will Your Business 


DIE 
With You? 


As a banker, have you been think- 
ing about asking some of your 
customers the above question...? 


... but hesitated, because you 
lacked information on how others 
had solved their problems of 
ESTATE TAXES and SUC- 
CESSION OF MANAGEMENT 
AND OWNERSHIP? 


Inquiries invited in behalf of 
businesses with net worths 
above $150,000. 


Barry & Company, Inc. 


R. H. BARRY, President 
341 Leesburg Pike 
Falls Church, Virginia 
Phone Washington, D. C. — JE 3-3547 
or 
121 - 15th Avenue North 
Fargo, North Dakota 

















IT’S READY ... 
POLS 
Sank Cirectory 


MARCH 1955 EDITION 


December 31, 1954 state- 
ment, officers, directors, 
correspondents, transit 
number, check routing 
symbol, phone number and 
other pertinent data. 

Similarly complete data 
reported for banks every- 
where. Also, listings of 
Investment Dealers and 
Insurance Companies op- 
erating in the United 
States and Canada. 


ORDER TODAY 


March ‘55 issue 
We eer $27.50 
(Includes 6 months Revision Service) 
[ ] March issue yearly, 
5 years. $20.00 yearly 


(Includes Revision Service yearly) 


R. L. POLK & CO. 


Publishers since 1870 
130 Fourth Avenue North 
Nashville 3, Tennessee 


Latest 
Data 
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MASS ATTENDANCE URGED 


(Continued from Page 21) 








BILL KIRCHNER 
Assistant Secretary 


than the testimony that will be pre- 
sented at the hearings, and I can tell 
you that your officers and members 
of the legislative committee are pre- 
paring their testimony with the great- 
est of care. 

The stage has been well set; our 
chance of securing this legislation is 
excellent. But we need the support, 
the influence of every independent 
banker to secure the passage of these 
bills. 

We realize that there will be some 
independent bankers who cannot at- 
tend the convention, and we urge 
upon those to write their representa- 
tives in Washington, and to give you 
some ammunition, we are listing some 
of the vital parts of these bills. 


Ammunition for Your Messages 
H.R. 2674 and S. 880 would pro- 
hibit holding-companies from acquir- 
ing any more subsidiaries in states 
that prohibit branch-banking. Hold- 
ing-companies would be prohibited 
from securing any additional subsidi- 
aries outside of the state in which the 
head office is domiciled. Bank hold- 
ing-companies would be required to 
divest themselves from the ownership 
of a business unrelated to banking. 
Our opponents have referred to 
these bills as “freeze” bills, but it is 
essential for the future of independ- 
ent banking that the bank holding- 
companies be pretty well frozen. 
Congressman Fred Marshall (D., 


Minn.) introduced on January 20, 





CARL R. POHLAD 
Treasurer 


H.R. 2621, a bill to provide for the 
orderly termination and liquidation 
of the postal savings system. We be- 
lieve this proposal will be generally 
satisfactory to all bankers. 

In closing, we must emphasize as 
strongly as we can the need for a very 
large attendance at our convention in 
Washington... Do your best to be 
there; it is of the utmost importance 
that the independent bankers attend 
this convention in large numbers. 
Much is at stake. 


Secretary, 
Independent Bankers 
Association of America. 
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ee PROTECTION of its funds 
was strongly identified with the pres- 
ervation of unit banking in the United 
States, by a panel of four bankers at 
a Chicago meeting of the Bank Share- 
owners Advisory League in the Pal- 
mer House (see photo). 


Peter I. Bukowski, president of the 
Cosmopolitan National Bank of Chi- 
cago, told some 150 bankers in attend- 
ance that the “proponents of branch- 
banking can point an accusing finger 
at the number of unit banks that have 
been closed by embezzlements — 113 
since 1934!” 

Though “advocates of unit banking 
have many points in their favor,” said 
Mr. Bukowski, there still is “the fact 
that the greatest number of failures 
and losses by embezzlement occur in 
banks with deposits of less than $15- 
million.” 

The panel stressed the idea of a 
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Panel members (I. to r.): Norman B. Collins, Chicago; Peter |. Bukowski, Chicago; Ben H. Ryan, East Moline, Illinois; John H. Klug, Chicago. 





Bank League Panel 
Puts It Up to Unit Banks 


Adequate Protection of Funds Called Hand-in-Hand 
With the Preservation of Independent Banking 


continuing campaign against the em- 
bezzlements through constant empha- 
sis on better controls, audit surveys, 
loss prevention techniques, and devel- 
opment of new insurance plans to 
meet the needs of banks. “The league 
is definitely a force with a need for a 
prolonged existence,” Mr. Bukowski 
declared. 


1.B.A.’s Ryan Participates 


B. H. Ryan, president of the State 
Bank of East Moline, East Moline, 
Illinois, cited the league’s program 
as helping “to prove to the public that 
a single bank provides safety and 
resourcefulness.” 

Mr. Ryan, now first vice president 
of the Independent Bankers Associa- 
tion of America, is a director of the 
Bank Shareowners Advisory League 
and a former president of the Illinois 
Bankers Association. Said he: 


“No bank is immune to embezzle- 
ment, and therefore protection against 
loss is important to all. The impor- 
tance of the league to unit banking is 
basic — it preserves the strength of 
each bank, and the cooperative efforts 
of all banks will be more effective.” 


J. H. Klug, vice president and 
cashier of the American National 
Bank & Trust Company of Chicago, 
also a director of the league, revealed 
plans for expansion of the league’s 
information service and preparation 
of bulletins analyzing various types 
of insurance coverages. 


He emphasized that “neither our 
particular type of information nor 
our insurance service has ever been 
offered heretofore, so we are not in 
competition with other similar bank- 
ing organizations.” Mr. Klug cited 
continued growth of the league as in- 
creasing its “ability to use the group 


Page Twenty-Three 











“At Your Service” 


SHERATON HOTELS 
in the 
United States 


and 


Canada 




















| OFFICE FURNITURE ... 


@ CORRECT 
OFFICE 
INTERIORS 


Our service covers every- 
thing from minor detail to 
architectural designing, com- 
plete decor, color harmony 
and furnishings. 


JACOBSONS 


219 SOUTH 5TH ST. 
Telephone MAin 8828 
MINNEAPOLIS, MINNESOTA 
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BANK LEAGUE 


(Continued from Page 23) 





purchasing principle” in “making in- 
surance available at low group rates.” 

Further, Mr. Klug pointed to the 
fact that the league, which now num- 
bers some 500 member banks in over 
40 states, had pioneered two years ago 
a low-cost group plan which protected 
banks against embezzlements up to 
$l-million over a stated amount of 
bankers’ blanket bond. It contained 
a new “discovery clause,” he said, 
which it later had applied to all blan- 
ket bonds. This covered a loss no 
matter how far back it extended, 
rather than to the time the policy was 
in force. 

At the present time, Mr. Klug re- 
vealed, “investigation is under way to 
see what the needs of banking are in 
the way of other forms of protection.” 
The panel moderator, Norman Col- 
lins, chairman of the National Secu- 
rity Bank of Chicago, said there were 
discussions at present on the “possi- 
bility of being able to purchase, 
through the league on a group basis, 
creditors group life and creditors 
accident and sickness” as an aid to 
banks in the installment lending busi- 
ness. END 

* 


Stenos, Bosses 


Both Win Here! 


Lers OF GALs want to win the Mosler 
Safe Company’s “Secretary Dream 
Vacation” contest — and they’re get- 
ting their bosses to do the legwork 
for them! 

That was the word to THE INDE- 
PENDENT BANKER at presstime from 
Langdon R. Littlehale, the Mosler 
company’s advertising director. 

To date, says he, more than 75% 
of. the in-person requests for entry 
blanks at the firm’s Fifth avenue 
offices in New York have been from 
men, 

“We know they're bosses”, says 
Mr. Littlehale, “because most of them 
ask, ‘What's in it for me i} my secre- 
tary wins?’” 

Mosler’s answer is, “$/00 in cash 
and a well-traveled secretary”. (First 
prize in the contest is a flying tour 
of Europe for two). END 
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HOW TO AUDIT | 
A BANK 


By Marshall C. Corns 





e A manual every bank director should use as a 
guide in discharging the obligations of his 
office imposed by law. 





A manual every bank officer should use in 
directing the management affairs of the 
bank. 


e A manual every bank auditor should use in 
setting up an internal control system and in 
establishing an audit routine tailor-made to 
fit the needs of his own bank. 





A manual every certified public accountant and 


Written in Chart of Accounts form every public accountant should use in under- 
for your convenience. taking services for bank clients. 


Shows in detail how to audit a specific department or 
section, or all departments and sections of even the largest 
bank. Contains samples of the most practical forms to use 
in executing an audit program. Sets forth for your guidance 
schedules and samples of forms to be used in verifying 
accounts — a most important phase of any audit program. 





Authoritative and Complete! 








THE INDEPENDENT BANKER 
625 Second Avenue South 
Minneapolis 2, Minnesota 


Please send me a copy of How To Audit a Bank by Marshall C. Corns. If it 
meets with my approval | will mail you $15.00 within five days. Otherwise, | 
may return the book within five days and pay nothing. 


N —_—title 
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They are glad 
to see Johnny go... 


It was a good feeling to know 
that enough money was in the 
bank to pay for Johnny’s college 
education. 





Watching him go, they thought 

of a time 17 years ago when that first Christmas Club check arrived. In the 
envelope was a Christmas Club folder which said, “‘Prepare for your child’s 
education now.” Then and there they had decided to start building a cash 
reserve for little Johnny’s college career. They recalled how helpful the 
bank had been—showing them how it could be done by opening a permanent 
savings account with their Christmas Club check, and how the “saving 
habit” they had already learned would make Johnny’s account grow and 
grow. The years seemed to fly—and now here is Johnny off to the college 
of his choice without a financial worry in the world. 


Christmas Club is bringing people like Johnny’s parents to financial 
institutions every day. Here they become prospects for every service you offer. 


If you would like to know how Christmas Club can help you—or how 
your present Christmas Club can bring in more prospects for other services 
why not ask us to send in the Christmas Club man. There’s one near you 
and he’s fully capable of helping you set up a new club or make an old one 
more productive. 


VACATION CLUBS e SCHOOL SAVINGS e ALL PURPOSE CLUBS e TAX CLUBS 


Christmas lub Christina Club 


B ve K Corporation 
22 230 PARK AVENUE, NEW YORK 


DUE THIS WEEK ‘% 


FOUNDED BY HERBERT F. RAWLL 


STAFF MEMBERS THROUGHOUT AMERICA 





BUILDS CHARACTER e BUILDS SAVINGS e BUILDS BUSINESS FOR FINANCIAL INSTITUTIONS 
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0). (by Mr. J., Wisconsin): We have 
a full-time auditor who is respon- 
sible to the board of directors. It 
has been suggested that we also 
employ the services of a firm of 
accountants to conduct the directors’ 
examination. As this will cost quite 
a bit of money, | write to ask you if 
you think this is necessary. 

Please write me so | can show 
your letter to the board of directors. 

A. — If your auditor, in addition 
to being responsible to the board of 
directors, reports directly to them 
monthly (or periodically) on the re- 
sults of an approved audit program 
devised so that all of the exposure 
points are checked at least once a 
year, there is no need for the services 
of an outside accountant. 

The most important part of any 
program, however, is the extent to 
which balances of deposit accounts 
and balances of loan accounts are 
directly verified with the depositor 
and borrower, respectively. What is 
the practice in your bank? 

Q. (by Mr. B., Illinois): According 
to our present plans, we will move 
into our new banking quarters 
sometime about July 1 of this year. 
In connection with this move, a 
problem has arisen concerning our 
old records. 

Several months ago you made 
some suggestions in this connection. 
Our particular problem is *****. 
Could you suggest some plan we 
could follow which would help 
solve this problem for us? 

A. — Carefully scrutinize the old 
boxes of records, etc. The papers, 
etc., which were found in old safe 
deposit boxes, if of any value, I would 
package by name and box number 
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and date of drilling, and place in 
safekeeping under audit control. 

The old ledger sheets I would 
microfilm and store in a cabinet in 
your new storage vault. 

All cashier’s checks, drafts, expense 
checks and dividend checks dated 
prior to January 1, 1940 can be de- 
stroyed. 

Deposit tickets dated prior to Janu- 
ary 1, 1940 can be destroyed. 

Cash letters dated prior to January 
1, 1950 can be destroyed. 

Tellers’ cash tickets for the year 
1954 and prior years can be destroyed. 

I would suggest that you make a 
thorough analysis of all old records 
and place in effect a definite program 





MARSHALL CORNS 


is a nationally-known consultant to banks and 
bankers on management, organization, oper- 
ating, business development, and auditing 
problems. He will answer your inquiries in a 
prompt and helpful manner if you address 
him in care of The Independent Banker, 625 
Second Avenue South, Minneapolis 2, Minne- 
sota, 





which would provide for such de- 
struction in the future, so as not to 
clutter up your new storage facilities. 


Q. (by Mr. P., Ohio): We are con- 
sidering a revision in our signing 
authority, at present *****. What 
do you think? 


A. — Under the circumstances, I 
would suggest that because cashier’s 
checks and money orders are paid by 
and at the bank, the amounts be lim- 
ited to $5,000 as to pro-cashiers and 
junior officers, with unlimited amounts 
as far as senior officers are concerned. 
In connection with drafts, I believe 
I would require two signatures on all 
checks in amounts of $1,000 and over. 


In regard to signing authority, what 
abour your loaning authority and 
authority as to overdrafts and pay- 
ments against uncollected funds? Has 
your board specifically given authori- 
zations for overdrafts and uncollected 
funds? 


Q. (by Mr. B., Indiana): We fre- 
quently hear about the adaptation 
of electronics to the banking busi- 
ness, and how it will simplify much 
of the routine detail work which 
now takes up so much clerical time. 
What is the current thinking on this 
matter, which you hear in your 
travels? How soon will such sim- 
plification as is talked about, be 
practical and possible? What can 
a progressive bank do to prepare 
for this new era? 

A. — I hear no more than you do, 
although I have sat in on several con- 
ferences at which these matters have 
been discussed. 


Although there are machines avail- 
able today which can be practically 
adapted to bank work, it will be years 
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— if at all — before electronic equip- 
ment will be used to any extent in 
general bank operations. 


Make no mistake: the machines are 
available. It is the general lack of 
interest on the part of banks and 
almost no cooperation which is hold- 
ing back progress in this field. 


At the present time there are ma- 
chines which can “read,” add, divide 
and subtract numbers; sort to classi- 
fications; make selections as to many 
types of information and statistics, 
and compute charges and prepare 
bills and invoices. Several of these 
“brains” are in use in government 
offices and some of the larger insur- 
ance companies. Machines similar to 
these are being considered for use in 
accounting and trust departments of 
some of the larger banks. 


From an over-all and_ practical 
standpoint, the first general use of 
electronic machines logically should 
be in the sorting and collecting of 
checks. Such machines would oper- 
ate somewhat along the following 
lines... 


Checks cashed and deposited in 
“A” bank would be put through a 
machine similar to the present type 
of proof machine which would, either 
by punching or marking with mag- 
netic ink, indicate the A. B. A. num- 
ber of the bank on which drawn, the 
amount, and possibly the first two 
letters of the alphabet of the drawer’s 
name. For example, if the name was 
“Brown,” the check would be marked 
BR in code. Such checks would be 
automatically sorted to the collecting 
bank and all tabulations completed. 


When the checks were received by 
the collecting or correspondent bank 


(“B” bank), they would be put 
through a similar machine which 
would sort and tabulate to the draw- 
er’s bank. 


Checks when received by the draw- 
er’s bank (“C” bank) would be put 
through a similar machine, which 
would automatically prove and sort 
to the first two letters of the alphabet. 


Under this type of operation, every- 
thing would be automatic except the 
initial coding and the inserting and 
removing of the items from the ma- 
chines. Eventually, some of this cod- 
ing would be done by the makers of 
the checks, which would permit fur- 
ther simplification. 


The barrier to this operation and 
to electronic sorting is the lack of 
uniformity as to check sizes and text. 
Once banks agree to adopt a uniform 
check, so that coding identification 
will appear in the same place, the 
electronic age, as far as the banks are 
concerned, will be here. It’s not lack 
of equipment which is holding up the 
wheels of progress, but the banks 
themselves. 


Q. (by Mr. F., Pennsylvania): Re- 
cently we have been discussing the 
feasibility of using aptitude or 
placement tests in selecting per- 
sonnel and in spotting men who 
would be better qualified to assume 
administrative responsibility. Can 
you recommend some tests which 
we could use for that purpose? 


A. — There are a number of tests 
available for the purpose. The tests 
themselves are of no value, but a 
source of great misunderstanding and 
harm, unless they are given under the 
proper circumstances and the results 
interpreted and conclusions reached, 





made by a person exceptionally well 
qualified in this field. 


Inasmuch as persons who are qual- 
ified to give and interpret such tests 
are generally found only in colleges 
and universities, I suggest that you 
contact one of the colleges or univer- 
sities near your city, and freely dis- 
cuss your ideas with them. I know 
they will be able to set up a program 
which will serve your purpose. 


I would not recommend, however, 
that the so-called employment tests be 
too extensive or costly, because of the 
high rate of turnover in the lower 
clerical positions. 


Q. (by Mr. C., Illinois; Mr. W., 
Texas; Mr. B., Pennsylvania; Mr. J., 
Indiana): In your March column, in 
answer to an inquiry as to oppor- 
tunities in the banking business and 
breaking down the barriers to be- 
coming a bank officer, you com- 
mented on some of the situations 
found in some banks. 


Do you have any rules-of-thumb 
or suggestions for determining a 
good bank to work in? 


A. — A good bank (from the stand- 
point we are discussing) can be rec- 
ognized by its “personality.” Whether 
or not this personality can be rated 
poor, good, indifferent, or excellent 
can be determined to the degree the 
following questions can be answered: 

e Is the bank a friendly bank? 


e Are the employees and officers 
courteous? 


e Is the atmosphere pleasant? 


e Are customers given the feeling 
of being wanted? 


e Is business appreciated ? 
e Is the bank building modern? 
e Are the bank quarters modern? 


e Is the machinery and equipment 
used by the bank of recent vintage? 
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e Bought 


JURAN & MOODY, Inc. 


Municipal Securities Exclusively 


e Sold 


e Appraised 


93 East Sixth Street 
ST. PAUL 1, MINNESOTA 
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e Is the bank progressive? 

e Are officers and key personnel 
balanced as to ages? 

e Are promotions in the bank 
made from within? 

e Are key personnel recognized 
for their ability? 

e Is there little turnover in per- 
sonnel ? 

e Is recognition made on the basis 
of ability or merit? 

e How aggressive is the bank? 

e Are the officers and management 
new-business-minded ? 

e Does the bank have available the 
services wanted and needed by the 
people who reside in the community? 

e Has the bank grown, deposit- 
wise, in line with the growth of the 
community populationwise? 

While it is possible to determine 
the type of bank from the analysis of 
the answers to the above questions, 
only you can decide if the particular 
bank would be a good place for you 
to work out your future. In order for 
you to decide whether or not the bank 
would be a good place for you to 
work, ask yourself these questions: 

e Does my personality fit in with 
the people with whom I would work? 

e Is there an opportunity for me 
to use my talents in the bank? 

e Is there an opportunity for me 
to advance in the bank? 

e Are there too many men of ap- 
proximately my age (and with my 
qualifications) ahead of me? 

e Does the position I want utilize 
my abilities? 

e Is the position a stepping-stone 
to greater opportunities? 

e Is the job challenging? 

e Will my family be happy living 
in the community in which the bank 
is located? 

e Will I be happy living in the 
community in which the bank is lo- 
cated? 

If you can fairly answer these ques- 
tions, I believe you will have the 
answers to your question and be rea- 
sonably certain of success in selecting 
the right bank for your future en- 
deavors. END 


50 YEARS OF CONFIDENTIAL DIGNIFIED SERVICE 





LThbe Old Reliable S 
CHARLES E. WALTERS CO. 


1313 FIRST NATIONAL BANK BUILDING OMAHA, NEBR. 
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The 
Cracker-Barrel 
Grocery Store 


. is as dead as the 


dodo bird. 


e How about the antiquated Bank? 
e How about YOUR BANK? 





The “gingerbread”, gim-cracks, 
cracker-barrel era is past. Our 
business is rebuilding and mod- 
ernizing buildings .and fixtures. 
Modernization is not expensive. 


WRITE OR TELEPHONE US 
FOR AN ON-THE-JOB ESTIMATE. 


GAGE AND WOLFERS 


New Hampton, lowa Phone 148 


























Service Charges 


Are your present bases of charges in line 
with today’s costs? 

An analysis of the operations of your bank 
will include the required data. 


Descriptive booklet on request 


DRISCOLL, MILLET & COMPANY 


Analysts in Bank Management 
2228 Lewis Tower 
PHILADELPHIA 2, PENNSYLVANIA 
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CLASSIFIED 
* ADS + 


Advertising rates in this department: 10c per 
word, except words in capital letters are 15c 
each. Blind address computed as six addi- 
tional words. 

In replying to blind ads, address as 
follows: 

Box #——— 

c/o The Independent Banker 

625 Second Avenue South 
Minneapolis 2, Minnesota 
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FOR SALE 

Diebold vault door with crane hinge. May 
be seen at 118—12th Avenue S. E., Rochester, 
Minnesota. 

Burroughs tellers machines (8) installed and 
guaranteed. $475.00 each. 

Graphotype — hand or electric for “B” 
plates, 

Write for information to: 

G, L. Schmitz, Jr. 
Office Appliance Dealer 
Box 771 
Rochester, Minnesota 
BOUGHT 


BANK and SOLD 


All Negotiations Confidential 
A NATIONAL CLEARING HOUSE 
FOR EXPERIENCED BANK EXECUTIVES 

WITH CAPITAL TO INVEST 
BANKERS SERVICE COMPANY 


BOX 1435 DES MOINES 5 IOWA TELEPHON 
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Will Your Business 


DIE 
With You? 


As a banker, have you been think- 
ing about asking some of your 
customers the above question... ? 


. . . but hesitated, because you 
lacked information on how others 
had solved their problems of 
ESTATE TAXES and SUC- 
CESSION OF MANAGEMENT 
AND OWNERSHIP? 


Inquiries invited in behalf of 
businesses with net worths 
above $150,000. 


Barry & Company, Inc. 


R. H. BARRY, President 
341 Leesburg Pike 
Falls Church, Virginia 
Phone Washington, D. C. — JE 3-3547 
or 
121 - 15th Avenue North 


Fargo, North Dakota 
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Up and Coming 


ENTER THESE. IN YOUR DATEBOOK NOW! 


21-23 


24-25 
24-26 
24-26 


aoe- 
oa 


12-14 
17-20 
18-20 
21-23 
24-27 
27 


4 

4-6 
5- 6 
6 

8-10 
8-10 
9-11 
iB 

11-12 
11-13 
12 

12-14 
13-14 
15-17 
16-18 
16-18 


19-20 
19-20 
19-21 
21-24 
22-24 
22-25 


23-25 
23-25 
27-28 
28-June 2 
30-June 3 

3- 4 

3- 4 

4 

5-7 

5-18 


8-10 
8-12 
9-11 
10-11 


12-14 
13-15 


Massachusetts Bankers Assn. public relations workshop at Harvard 
club, Boston 

A.B.A. installment credit conference at Jefferson Hotel, Saint Louis, 
Missouri 

A.B.A. agricultural commission at Lafayette Hotel, Lexington, Kentucky 

Florida Bankers Assn. at Boca Raton Hotel, Boca Raton 

Independent Bankers Assn. of America at Hotels Willard and 
Washington, Washington, D. C. 

Pennsylvania Bankers Assn. trust division conference at Harrisburg 

N. A. B. A. C. Southern regional conference at Wichita, Kansas 

Massachusetts Bankers Assn. installment credit conference 

New Jersey Bankers Assn. public relations school at Princeton University 

Georgia Bankers Assn. at Bon Air Hotel, Augusta 

N. A. B. A. C. Northern regional conference at French Lick, Indiana 

Association of Reserve City Bankers at El Mirador, Palm Springs, Calif. 

Alaska Bankers Assn. at Elks Club, Ketchikan 

N. A. B. A. C. Eastern regional conference at Scranton, Pennsylvania 

Massachusetts Bankers Assn. bank management conference at Hotel 
Sheraton, Worcester 

Financial Public Relations Assn. regional meeting at Atlanta, Georgia 

New Jersey Bankers Assn. at Chalfonte-Haddon Hall Hotels, Atlantic City 

Oklahoma Bankers Assn. at Mayo Hotel, Tulsa 

Financial Public Relations Assn. regional meeting at Cincinnati, Ohio 

Missouri Bankers Assn. at Muehlebach Hotel, Kansas City 

North Carolina Bankers Assn. at the Carolina, Pinehurst 

Bankers Assn. for Foreign Trade at Cavalier Hotel, Virginia Beach, Va. 

Financial Public Relations Assn. regional meeting at Boston, Mass. 

Indiana Bankers Assn. at French Lick Springs Hotel, French Lick 

Ohio Bankers Assn. at Statler Hotel, Cleveland 

Delaware Bankers Assn. at Hotel DuPont, Wilmington 

Kansas Bankers Assn. at Hutchinson 

South Dakota Bankers Assn. at Alonzo Ward Hotel, Aberdeen 

Texas Bankers Assn. at Texas Hotel, Fort Worth 

Mississippi Bankers Assn. at Buena Vista Hotel, Biloxi 

National Assn. of Mutual Savings Banks at Chalfonte-Haddon Hall 
Hotels, Atlantic City, New Jersey 

Alabama Bankers Assn. at Buena Vista Hotel, Biloxi, Mississippi. 

New Mexico Bankers Assn. at La Fonda Hotel, Santa Fe 

South Carolina Bankers Assn. at Francis Marion Hotel, Charleston 

Maryland Bankers Assn. at Claridge Hotel, Atlantic City, New Jersey 

California Bankers Assn. at Fairmont Hotel, San Francisco 

Pennsylvania Bankers Assn. at Chalfonte-Haddon Hall Hotels, 
Atlantic City, New Jersey 

N. A. B. A. C. Western regional conference at Salt Lake City, Utah 

Arkansas Bankers Assn. at Arlington Hotel, Hot Springs 

North Dakota Bankers Assn. at Gardner Hotel, Fargo 

West Virginia Bankers Assn. cruise on S. S. Queen of Bermuda 

American Institute of Banking at Miami, Florida 

Utah Bankers Assn. at The Lodge, Sun Valley, Idaho 

Wyoming Bankers Assn. at Sheridan 

Connecticut Bankers Assn. at Equinox Hotel, Manchester, Vermont 

Oregon Bankers Assn. at Empress Hotel, Victoria, British Columbia 

School of Banking of the South at Louisiana State University, Baton 
Rouge, Louisiana 

Illinois Bankers Assn. at Jefferson Hotel, Saint Louis, Missouri 

District of Columbia Bankers Assn. at the Homestead, Hot Springs, Va. 

Massachusetts Bankers Assn. at New Ocean House, Swampscott 

New Hampshire Bankers Assn. at Hotel Wentworth-By-The-Sea, Ports- 
mouth 

Idaho Bankers Assn. at The Lodge, Sun Valley 

Minnesota Bankers Assn. at Hotel Radisson, Minneapolis 
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74 Friday of 
Greatest Vmportance 


One saying we have always liked goes like this: “Jt is 
better to light one small candle than to complain about 
the darkness.” 

During the worrisome days of World War II, long 
before we had any comforting assurance that we really 
would be able to conclude that conflict, representatives of 
the United States Army staged civilian rallies for occa- 
sions like Army Day. Purpose was to stimulate the ener- 
gies of our nation. 

One impressive demonstration used at nighttime was 
the turning-off of all electric lights, plunging the massed 
people into complete darkness. Then, as directed by the 
leader, and at his signal, every person struck a match 
and held it high. The hundreds and thousands of matches, 
so terribly small each by itself, suddenly threw a com- 
bined illumination that made the entire area fully visible 
to behold. In that awesome moment, each worried soul 
realized that we Americans, each doing his or her full 
share, would accomplish the great task facing our imper- 
iled nation. 


Your Beam of Light 


Bill Bryan, leader of the Independent Bankers Associa- 
tion of America, has, in a manner of speaking, asked each 
independent banker in the nation to strike a match and 
throw a beam of light on a trouble- 
some problem. At 9:45 a.m. on Fri- 
day, March 25, 1955, bankers attend- 
ing the 21st annual national conven- 
tion of the I.B.A. in Washington will 
travel in a body to Capitol Hill. 

This is not a “march on Washing- 
ton.” This is not a “pressure group.” 
In plain, sincere, simple terms, bank- 
ers individually will tell their elected 
representatives their honest views as 
to what they believe. They will com- 
municate their convictions about what this nation requires 
to give it the economic and financial climate for a pros- 
perous nation of liberty-loving human beings. They will 
explain why our country needs its system of independent 
banking. 

These visits, obviously, will be most successful only if 
bankers will take the time now to write or wire their rep- 
resentatives and senators in Congress whom they shall see. 
That busy man on Capitol Hill deserves the courtesy of 
an advance notice so that he can provide time on his 
calendar for the visit from his constituent. 


April 1955 


MR. BRYAN 





Some bankers, of course, cannot be in Washington on 
this important Friday. Each one is derelict in his convic- 
tions, however, if he fails at this time to light his beam 
of light. A simple letter, expressing honest beliefs, is 
needed now from such absentees. Keep it brief and to-the- 
point, but do write it. The light you throw now may make 
possible the bright dawn of our country’s future. 


xk 
Aolderd of 
America Pursestrings 


Women still do not get proper attention from America’s 
bankers. That is the revealed opinion of A. J. Wood, a 
Philadelphia market specialist. 

Mr. Wood bases his conclusion on 9,000 personal inter- 
views conducted in trading areas in California, Tennessee, 
New York, Pennsylvania, and Virginia. His findings are 
published in the booklet, Bank Account Behavior of the 
Human Female. 

This “Dr. Kinsey” in the banking field prepared his 
study “without malice toward men, but as a long-overdue 
tribute to the forgotten women in the world of finance.” 
We certainly discovered his findings of interest. 

In the selection of the family bank, long considered the 
standard chore for the man of the home, Wood’s inter- 
views showed that only 51% of the determination was 
made by the man alone. In 23% of the instances, the 
selection was a joint venture, while in the remaining 26% 
of the cases, the selection was made solely by the wife. 
Even in the case of the male 51%, suggests Mr. Wood, 
“women might also have had a lot to do with that.” 

In the matter of handling the family banking, 37% is 
done by the husband, 36% is done solely by the wife, 
while 27% of families split the responsibility. 

Above and beyond the routine of deposit and with- 
drawal, “women are almost as important as men in con- 
ducting banking affairs.” While contacts with folks in 
the bank such as trust officers, loan officers and real estate 
people are conducted by men to the extent of 47%, a 
whopping 38% is performed by women. 


Not Aimed at the Ladies 

Despite this evidence of the importance of women in 
the affairs of banking, America’s bankers are neglecting 
the female species in their public relations programs, 
in the opinion of Mr. Wood. For instance, 91% of women 
cannot remember specific features of bank advertising, 
whether by direct mail, radio, newspaper, car card or 
billboard. “Bankers are realizing more and more that 
they are in a competitive field, but they still don’t recog- 
nize the importance of women in their promotion.” 
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EDITORIALS 
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An excellent suggestion offered by Wood is that banks 
set up a woman-to-woman and in-the-home method of 
inviting wives to do business with the bank. It was found 
that where banks use personal solicitation, four times as 
many women say they were contacted by this personal 
solicitation method as were reached by other forms of 
bank advertising. THE INDEPENDENT BANKER has heard 
many favorable reports from bankers on their satisfaction 
with such in-person account solicitation. Some are work- 
ing with the “Welcome Wagon” promotion system, some 
use an independent program with new residents, some 
have worked successfully a straight house-to-house pro- 
gram. 


Women have a constantly-enlarging influence in the 
field of finance. Women certainly love personal attention. 
Banks must stop ignoring them. 


xk 


World Brotherhood 


We have now observed the fifth annual celebration of 
World Brotherhood Week. The people who conceived this 
movement “believe in a spiritual interpretation of the 
universe to promote justice, understanding and coopera- 
tion among people varying as to religion, race or nation.” 


There are cynics who are certain such a goal may never 
be achieved. Within the space of our generation, of course, 
they can be correct in that conclusion. After all, the objec- 
tives and rules were recorded in our Bible centuries ago, 
yet in all that time we have made only modest progress. 


In the March issue of Flying, an article by Howard 
Kurtz, Jr. suggests that the objectives of world brother- 
hood already have been accomplished in a fashion by the 
international airlines of the free world. States Mr. Kurtz: 
“We are of every flag and color and faith and ideology 
under the sun. We had to find a value upon which all our 
variations could be reconciled without the creed or pride 
of any. And we have found this common denominator in 








mutual dedication to human safety — doing unto others 
as we would have others do unto us.” 


’ In the air over Paris a French pilot never shouts, “This 
is my country; I demand priority in landing.” At a Mid- 
dle-East airport the air waves would never carry a pilot’s 
voice saying, “I am a true Moslem; let me in ahead of 
these pagans.” In the air, a world brotherhood has 
developed. 


In the words of Mr. Kurtz: “If from a cloudbank comes 
perchance a call from an obsolete twin-engine plane flying 
the flag of some obscure little principality saying, ‘I’ve 
lost an engine and cannot hold my place in the pattern,’ 
then the great planes of the great flags give way at once 
and the objective of all concerned concentrates on bring- 
ing the little fellow safe to port. Each understands that 
his own safety would be jeopardized by another plane out 
in the cloud. Any rule less than the Golden Rule would 
be too dangerous a principle upon which to build air 
transportation. Could it be that survival for all will 
emerge from a mutual concern for human safety?” 


In the air, and in a few other selected areas of human 
activity, it is heartening to see the concern that humans 
do have for other humans. Unfortunately, the cases are 
still too rare. Civilization has still a long way to go. 


xk 


Profession Without a Future 


Current issue of Mechanics Illustrated carries an inter- 
esting article under the title, “There’s No Money in 
Banks.” The story furnishes descriptions of several of 
the many devices which have been designed and installed 
for the purpose of foiling robbery attempts. 


Our present age of electricity and electronics, together 
with the inventiveness of engineers, now provides us with 
a broad assortment of devices to detect and obstruct rob- 
bery attempts. We certainly are happy to see articles of 
this kind appearing in publications which are so widely 
popular with many millions of America’s teen-agers. It 
is good for these youngsters, in the impressionable and 
formative period of their lives, to learn that bank-robbing 
is a profession without a future. 



































Member Federal Deposit Insurance Corp. 








Page Thirty-two 


THE INDEPENDENT BANKER 

















Shad Yi latements 


* THE HOME * 
Susuronce (Company 


AUTOMOBILE 


MARINE 


and THE HOME INDEMNITY COMPANY 


POPPED OOOO ODOT OPEN TOOTS SOTO 






ADMITTED ASSETS 














NOTE: 

























Haro_p V. Situ, Chairman of the Board 


valued in accordance with the requirements of the National Association of Insurance Commissioners. 





beieiaciiaiies THE HOME INSURANCE COMPANY December 31, 1954 


LIABILITIES 


United States Government Bonds - $ 81,571,962.52 Reserve for Unearned Premiums . . . 
Other Bonds . é 94,561,406.92 Unpaid Losses and Loss Expenses . . 
Preferred and Cimnen Stocks x 199,039,024.72 Taxes Payable. . . 636 Cals 
Cash in Office, Banks and Trust Companies —_23,895,857.61 Reserves for Reinsurance te 
Investment in The Home Indemnity Dividends Declared a6 Se He, Leas 
Company . ota mgs yt oe 20,031,763.00 Othes CR 6 kak oe eS 
Real Estate . ‘ 7,169,468.45 Total Liabilities . Wien ta 
Agents’ Balances or Wee ellened Pennie, Capital . . . ae he or 
less than 90 days due 21,077,696.08 Surplus 
Other Admitted Assets 5,255,993.62 Surplus as Reneuhi Policyholders 
Total Admitted Assets . $452,602.732.92 Total . 





: Bonds carried at $5,936,585.11 amortized value and cash $82,500.00 in the above balance sheet are deposited as required by law. All securities have been 


Balance ‘iia THE : HOME INDEMNITY COMPANY December 31, 1954 





Ao RRS Ns nen 


KennetH E. Biack, President 


DIRECTORS OF THE HOME INSURANCE COMPANY 


Harovp H. Heim 
President, 
Chemical Corn Exchange 
Bank 


Lewis L. CLARKE 
Banker 


Haro. V. Smitu 
Chairman of the Board Cuartes A. LoucHINn 
Vice President & 
Freverick B. ADAMS General Counsel 
Chairman of 
Executive Committee, 
Atlantic Coast Line 
Railroad Co. 


Ivan Escort 
New York City 


Percy C. Mapeira, Jr. 
Chairman of 
Executive Committee, 
Tradesmens Land Title Bank 
& Trust Co. 


Rosert W. Dow Linc 
President, 
City Investing Co. 


Georce Gunp 
President, 
The Cleveland Trust Co. 


Eart G. Harrison 
Schnader, Harrison, 
Segal & Lewis 


HOME OFFICES: 59 


Cuampion McDoweE tt Davis 


Boykin C. Wricut 


President, Shearman & Sterling 
Atlantic Coast Line & Wright 
Railroad Co. 


Leroy A. LincoLn 
Chairman of Board, 
Metropolitan Life 
Insurance Co. 


Warren S. Jounson 
Investment Counselor, 
Peoples Savings 
Bank & Trust Co. of 


Wilmington, N.C. Tuomas J. Ross 


Senior Partner, 
Ivy Lee and T. J. Ross 


Henry C. Von Eto 
Honorary Chairman 
of Board, 
Manufacturers Trust Co. 


Henry C. Brunie 
President, 
Empire Trust Co. 


Harsin K. Park 
Chairman of Board, 
The First National 
Bank of 
Columbus, Ga. 


MAIDEN LANE, 


Joun M. FRANKLIN 
President, 
United States Lines Co. 


NEW YORK 8, N.Y. 








. $175,675,958.00 
.  43,281,009.63 
. _ 5,675,000.00 
. —_1,810,986.40 
. _ 2,000,000.00 
. __ 4,647,561.32 
. $233,090,515.35 
20,000,000.00 
199,512,217.57 
. $219,512,217.57 
$452,602,732.92 









ADMITTED ASSETS LIABILITIES 
United States Government Bonds . $ 20,981,611.72 Reserve for Unearned Premiums. . . . $ 17,408,676.00 
Gi Bade 2. . ee ee 17,898,690.96 Unpaid Losses and Loss Expenses . . . 22,011,128.00 
P se fe | | Re Pa ere ae 770,000.00 
referred and Common Stocks ‘<9 14,322,398.00 Reserves for Reinsurance ..... « 52,606.00 
Cash in Office, Banks and Cece: LAME 6 6 6 cack eal one 176,444.17 
Trust Companies. . . oo ee =6SMLMEN Total Liabilities . . . . . . . $ 40,418,854.17 
Agents’ Balances or Uncollec ion Penedinne, Capital . . pte er ee 1,500,000.00 
less than 90 days due ‘ 4,184,519.99 Surplus... ; 18,547,998.63 
Other Admitted Assets 937,814.99 Surplus as Rigi Felthetdne . $ 20,047,998.63 
Total Admitted Assets $ 60,466,852.80 TBS. 52k So tae - $ 60,466,852.80 


NOTE: Bonds carried at $1,105,000.00 amortized value in the above balance sheet are deposited as required by law. All securities have been valued in accord- 
ance with the requirements of the National Association of Insurance Commigsioners. 


Lou R. CranDALL 
President, 
George A. Fuller Co. 


Kennetu E. Brack 
President 


LeonarD Peterson 
Vice President 


Hersert A. Payne 
Vice President & Secretary 


J. Eowarp Meyer 
President, 

Cord Meyer Development 
Company 
Artuur C, Basson 
Vice President, 
Babson’s Reports, Inc. 


Robert G. GoeLet 
Real Estate 
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are so satisfactory that 16 more are ordered. 
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7 National Teller Machines which 


WS 


COUNTY BRANCH OFFicE, located in the very center of Westchester’s famed Cross County Shopping Center, is as modern in design as the 


cross 
National System it relies upon. 


“Our 100% Chalional System 
saves us‘00,000 annually... 


pays for itself every 3 years!” 


“We have used Na- 
tional machines since 
1940,’’ writes Mr. 
Pollock, Chairman of 
the Board. “‘About 4 
years ago, we com- 
pleted the largest part 
of our replacement 
program with 16 new 
National Class 32 
Mr Sheldon L. Pollock, Bookkeeping Ma- 
chines. We now use 
National equipment exclusively. Our 
faith in their durability and simplified 
operation has been justified. 


“We also use 4 National Proof Ma- 
chines, 15 Window Posting Savings Ma- 
chines, 17 Bank Teller Machines, 26 
National Adding Machines, and a Mul- 


— First National Bank In Yonkers, Yonkers, N. Y. 


tiple-Duty-Typewriting-Bookkeeping 
Machine to handle internal records. Six- 
teen more National Bank Teller Ma- 
chines are scheduled for our Branch 
Offices soon. All these are Nationals, 
providing strong audit control and effect- 
ing gratifying economies. 

“We are very proud of our newest 
Branch Office in the Cross County Shop- 
ping Center, at present the world’s 
largest shopping center. It was of ex- 
treme importance to our management to 
provide the best possible service at the 
Center. That’s why we are using National 
equipment in this new office. 

“Our 100% National System saves us 
$50,000 annually in reduced operating 
costs, an annual return of 33% on our 
investment. The system pays for itself 


THE NATIONAL CASH REGISTER COMPANY, vavron 9, ono 


949 OFFICES IN 94 COUNTRIES 


every 3 years through better utilization 
of personnel, simplified operator train- 
ing, maintenance and depreciation re- 
ductions, and elimination of overtime 


payments.” 

Whether your bank is large or small, 
you, too, can gain the many time- and 
money-saving advantages a National Sys- 
tem provides. For the complete story on 
what Nationals can do for your bank, call 
your nearby National representative, a 
trained systems analyst. His number is 
in the yellow pages of your phone book. 





